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Response to Board Feedback

2

• Enhanced focus on fiscal sustainability throughout the Strategic 
Plan document, Performance Scorecard and workplan Tactics.

• Emphasis on innovative services that solve customer needs such 
as first mile/last mile programs.

• Further alignment with SacRT’s goals regarding equity and our 
desire to meet the needs of those in historical disadvantaged and 
underserved communities.



Fiscal Sustainability Highlights & Updates



Fiscal Sustainability Highlights & Updates (Cont.)

The proposed version of the plan includes 
updates to the Performance Scorecard that 
highlight fiscal sustainability

• The new scorecards highlight existing 
metrics tied to fiscal sustainability and 
introduce new metrics at both the 
District wide and individual division 
levels.

• 13 of the proposed 29 metrics (accounting for 50% of the total points) in the District wide performance scorecard will 
be linked direct to fiscal sustainability including:

Budget to Actual (Year to Date 
Surplus/Deficit)

Budget to Actual (Quarterly 
Revenues

Budget to Actual (Quarterly 
Expenses)

Cost per Vehicle Revenue 
Hour (Bus)

Cost per Vehicle Revenue 
Hour (Flex)

Cost per Vehicle Revenue 
Hour (SacRT Go)

Cost per Vehicle Revenue 
Hour (Light Rail)

Mean Distance Between 
Failures (Bus)

Mean Distance Between 
Failures (SacRT Go)

Mean Distance Between 
Failures (Light Rail)

Rebuild Ridership

Fare Evasion Rate

Collisions per 100k miles



Strategic Plan in Action – Workplan Tactics

Workplan Tactics in support of Annual Goals developed by individual departments and 
supported by the Executive Management team put the Strategic Plan in action.  Examples 
from key topics are shown below.

Fiscal Sustainability Service Innovation Equity & Disadvantaged Communities



Innovative Services & Equity in the Strategic Plan

SacRT’s commitment to innovation (including first/last mile 
programs) and equity are highlighted throughout the 
Strategic Plan Document itself.  References can be found in 
the GM Introduction and precise direction to implement 
these strategies are delivered in the Strategic Pillars as well 
as the tactical activities among other places.



Questions and Comments


