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Sacramento Regional Transit District (SacRT) is committed to continuing to develop and 
implement a meaningful, effective and data-driven strategic plan. A well-defined strategic 
plan ensures that the agency remains focused, accountable, and responsive to the evolving 
mobility needs of the Sacramento region while continuing to deliver reliable and efficient 
transit services.

A well-crafted strategic plan provides the management team and stakeholders with 
guiding goals, projects, and programs to be implemented in the short term to achieve 
longer-term outcomes. It also establishes a clear framework for decision-making, enabling 
the organization to adapt to changing conditions while maintaining alignment with its 
long-term vision. By having clarity on the bigger picture, SacRT is better positioned to 
remain flexible, innovative, and resilient.

Building upon the successful launch and implementation of the 2021-2025 strategic plan, 
this plan details SacRT’s aspirations and the steps for attaining its goals. It articulates 
the agency’s vision for operational excellence, an elevated customer experience, strong 
partnerships with the Sacramento community, and a highly engaged workforce.

For 2026-2030, SacRT’s major objectives focus on further improving system reliability 
and frequency, enhancing safety and security, modernizing transit infrastructure, and 
expanding access to high-quality transit options; all while maintaining fiscal accountability. 
Key initiatives include advancing light rail modernization efforts, investing in zero-emission 
bus technology, improving bus stop amenities and accessibility, implementing integrated 
mobility solutions, and leveraging technology to provide real-time information and 
seamless fare payment options. The plan prioritizes equity by ensuring transit services 
effectively serve historically underserved communities, while supporting regional 
sustainability and economic development and prosperity goals.

Updates to the SacRT performance scorecard have also been made, incorporating more 
stringent performance targets, with an increased reliance on industry standards and peer 
agency comparisons to ensure accountability, continuous improvement, and alignment with 
best practices in public transit. The performance scorecard will be used to actively report 
to the Board, customers, and the community on progress toward achieving strategic goals.

SacRT’s Strategic Plan will continue to serve as the guiding vision for the agency’s 
continued growth and success, positioning it to meet the region’s transportation needs now 
and into the future.

I am thankful to our Board of Directors for their strategic guidance and to all staff who 
contributed to the planning process. I believe that this plan will elevate SacRT through a 
focused pursuit of excellence and a commitment to delivering high-quality transit service 
to the Sacramento community.

Sincerely,

Henry Li
General Manager / CEO
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MISSION, VISION & VALUES
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EXECUTIVE SUMMARY
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Sacramento Regional Transit District’s (SacRT) 2026–2030 Strategic Plan establishes 
the agency’s long-term direction and provides the framework for decision-making, 
investment, and performance over the next five years. The plan aligns our mission, vision, 
and values with strategic priorities that ensure SacRT continues to provide safe, reliable, 
and accessible transit service while meeting the evolving needs of the Sacramento region. 

At the core of this Strategic Plan are four strategic pillars that guide every aspect of the 
organization’s work:

•	 Customer Satisfaction – Delivering a safe, reliable, convenient, and high-quality 
customer experience. 

•	 Operational Excellence – Improving service delivery, efficiency, safety, reliability, 
and responsible stewardship of public resources. 

•	 Community Value – Strengthening partnerships, enhancing regional mobility, and 
creating lasting economic and social value for the communities we serve. 

•	 Employee Engagement – Investing in our employees by fostering a culture of 
collaboration, professional growth, accountability, and excellence. 

These four strategic pillars provide the foundation for SacRT’s planning and 
decision-making. Each year, the organization establishes annual objectives aligned with 
these pillars, which are then supported through department-specific tactical activities 
and work plans. This approach ensures that daily operations and long-term investments 
remain focused on achieving the agency’s strategic priorities.

Progress toward these objectives is measured through SacRT’s Quarterly Performance 
Scorecard, which tracks key performance metrics aligned with each strategic pillar. 
Regular reporting promotes transparency, accountability, and continuous improvement 
while providing leadership, the Board of Directors, employees, and stakeholders with a 
clear understanding of organizational performance and progress toward strategic goals.

Developed through collaboration across the organization and with input from employees, 
leadership, partners, and community stakeholders, this Strategic Plan serves as SacRT’s 
roadmap for  FY2026–FY2030. By aligning long-term priorities with measurable annual 
objectives and tactical initiatives, SacRT is well positioned to strengthen customer 
satisfaction, deliver operational excellence, increase community value, and cultivate an 
engaged workforce while advancing mobility throughout the Sacramento region.
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FOUR STRATEGIC PILLARS
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Delivering a safe, 
reliable, convenient, and 
high-quality customer 
experience.

Strengthening partnerships, 
enhancing regional mobility, 
advancing regional economic 
prosperity and creating 
lasting economic and social 
value for the communities 
we serve.

Customer 
Satisfaction

Community 
Value

Operational 
Excellence

Employee 
Engagement

Improving service 
delivery, efficiency, 
safety, reliability, and 
responsible stewardship 
of public resources.

Investing in our employees 
by fostering a culture of 
collaboration, professional 
growth, accountability, 
and excellence.
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STRATEGIC PLAN FRAMEWORK 
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Strategic Plan
Framework
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Why
SacRT leaders, teams, and staff are driven 
to deliver high quality services guided by the 
mission, vision, and organizational values.

What
measurable outcomes SacRT strives to 
achieve. This encompasses annual goals.

How
SacRT will work toward achieving the 
goals. This includes identification of 
specific work plan tactics that will be 
implemented by SacRT teams.

Who
within SacRT is contributing to achievement 
of the goals. This encompasses the use of a 
performance scorecard system to monitor 
organizational and division performance on 
a quarterly basis.
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STRATEGIC PLAN GOALS
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The SacRT organization strives to balance the delivery of a high quality customer 
experience with value to taxpayers, and this strategic plan offers a platform from 
which the agency will take aim at these two high level aspirations.

Annual Outcomes

1 Improve Customer Satisfaction.

2 Deliver Operational Excellence 
across the organization.

3 Improve the Community's 
Perception of SacRT as a 
trusted partner.

4 Enhance Employee Engagement 
and performance.

Why
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What

VALUES

VISION

Five core principles guide individuals, teams and the entire SacRT 
organization: Collaboration, Innovation, Trust, Respect and Excellence

A leader in providing mobility options for our community.
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TACTICAL ACTIVITIES

The Strategic Plan is implemented through an annual planning process 
in which each department develops tactical activities and work plans 
aligned with the agency’s four Strategic Pillars. These department-level 
tactics establish the specific initiatives and deliverables that advance 
SacRT’s annual objectives and strategic priorities. Prior to the beginning 
of each fiscal year, the Executive Management Team reviews and approves 
departmental tactics to ensure organizational alignment, coordination 
across departments, and the effective use of agency resources.
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Customer Satisfaction
•	 Enhance system cleanliness and comfort
•	 Reduce response times for customer inquiries
•	 Expand real-time service information and alerts
•	 Increase customer outreach and 

engagement opportunities 

Community Value
•	 Communications & Marketing 
•	 Economic Impact in Station Areas (TOD) and 

Community Benefit 
•	 Community Events Support
•	 Public Safety Partnership 
•	 Long Range Plan

Employee Engagement
•	 Employee Engagement & Implementation 
•	 Employee Retention 
•	 Training & Development 
•	 Workplace Culture

 

Operational Excellence
•	 Improve Service & Operations 
•	 Increase Reliability 
•	 Reduce Cancellations 
•	 Enhance Safety & Security 
•	 Optimize Technology & Assets
•	 Strengthen Long-term Fiscal Sustainability

15

How

Focused team tactics organized according to the four strategic pillars of the Strategic Plan.

Tactical Activities
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PERFORMANCE SCORECARD

Sample Quarterly 

Scorecard Report

The Quarterly Performance Scorecard serves as SacRT’s primary 
performance management tool, measuring progress toward organizational 
goals within each of the four Strategic Pillars. Key performance 
indicators are monitored and reported quarterly to track performance 
over time, evaluate the effectiveness of strategic initiatives, and identify 
opportunities for continuous improvement. This data-driven approach 
promotes accountability, supports informed decision-making, and helps 
ensure the agency remains focused on delivering measurable results for 
customers, employees, and the communities it serves.
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Customer Satisfaction
•	 	Customer Perception of SacRT’s Value 
•	 Overall Customer Satisfaction 
•	 On-Time Performance 
•	 System Cleanliness

Community Value
•	 Community Perception of SacRT’s Value to the Region 
•	 Community Perception of Economic Impact  

to Sacramento Region 
•	 Social Media Engagement 
•	 Community Perception of Transit Accessibility 
•	 Economic Impact in Station Areas (TOD) and 

Community Benefit

Employee Engagement
•	 Timely Feedback on Performance 
•	 Teamwork is Encouraged and Practiced 
•	 Enough Training to be Their Best 
•	 Overall Happiness at Work 
•	 Good Working Relationship with Others

Operational Excellence
•	 Ridership Growth 
•	 System Cleanliness 
•	 Operating Cost Per Vehicle Revenue Hour 
•	 On-Time Performance 
•	 Mean Distance Between Failures
•	 Preventable Accidents
•	 Strengthen long term fiscal sustainability

Who

Metrics to measure performance according to each of the four Strategic Pillars.

Quarterly Scorecard
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