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Identify, Fund & Implement 
Q-B & T-U Solutions

◦Tactical Action Group – TAG Team
◦New team – 6 staff resources
◦Dedicated funding

◦Tier 1 Quick-Build Projects
◦ Implement with on-call contracts
◦Fast timeline – months vs years



Engage with Community

◦Crash Date – real time & historic

◦Community Organizations

◦Neighborhood Associations

◦Council Offices

◦PD area Captains & Traffic unit



Transparency 

◦Project Dashboard
◦ Identify locations
◦ Proposed treatment
◦ Phase of implementation
◦ Outreach/Planning
◦ Design
◦ Construction
◦ Post-construction



Expedite Projects in High-Risk Areas

◦Tier 2 Projects
◦Engineering & TAG
◦Current Vision Zero projects
◦Quick-build solutions
◦ 1-3 projects per year
◦Deliver in approx. 1 year

◦Ex:
◦Northgate Blvd
◦ Fruitridge Road
◦Marysville Blvd
◦Norwood Ave
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