Sacramento Tactical Action Group (TAG)
Plan and Quick Build Concept
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IDENTIFY, FUND & ENGAGE WITH TRANSPARENCY EXPEDITE SAFETY

IMPLEMENT COMMUNITY ON PROCESS & PROJECTS IN

QUICK-BUILD & TIMING HIGHEST RISK

TACTICAL AREAS

URBANIST
SOLUTIONS




Identify, Fund & Implement
Q-B & T-U Solutions

oTactical Action Group - TAG Team
o New team - 6 staff resources ‘ g = B

o Dedicated funding

oTier 1 Quick-Build Projects

o Implement with on-call contracts
o Fast timeline - months vs years

R S
o T




Engage with Community

oCrash Date - real time & historic
cCommunity Organizations

o Neighborhood Associations
oCouncil Offices

oPD area Captains & Traffic unit




i Public Works Transportation Projects
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Final Design

o Project Dashboard

Construction Complete Improvement Projects

o [dentify locations i

Filter by Council District

o Final Design

o Proposed treatment i Corscin

Construction
Complete

o Phase of implementation

Council District 3, Karina Talamantes

o Outreach/Planning

Council District 4, Phil Pluckebaum
Council District 1

o DeSign Council District 5, Caity Maple Council District 2
(o) Construction Council District 6, Eric Guerra Council District 3

Council District 7, Rick Jennings Il

o Post-construction

Council District 8, Mai Vang Council District 6

Council District 4

Council District 7

Council District 8




Expedite Projects in High-Risk Areas

oTier 2 Projects o BX:
o Engineering & TAG o Northgate Blvd
o Current Vision Zero projects o Fruitridge Road
o Quick-build solutions o Marysville Blvd
o1-3 projects per year o Norwood Ave

o Deliver in approx. 1 year
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